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In a world where innovation is considered to be a key driver for a new 
economy, Higher Education Institutions (HEI) can play a pivotal role. 
With this understanding, HEI in Latin America have become signifi-
cantly more entrepreneurial over the last decades in order to perform 
their “third mission” – provide a greater benefit to society. UniTrans-
fer, the project that gives birth to this book, emerges as a response to 
a better understanding of the nature of knowledge and technology 
transfer (KTT), presenting interesting alternative approaches to KTT 
such as; “Science-to-business marketing”, “Partnering approaches for 
knowledge transfer” and “Academic Entrepreneurship”; further it of-
fers tools and proposes actions to implement change from within the 
structures of HEIs in Central America and Mexico.
This publication portrays the projects developed by the participants 
from UniTransfer – Executive Training Course. Each chapter consti - 
tut es an approach and a good practice that can be further consul-
ted by any other academic institution in a similar context striving for 
change to success. Moreover, the projects developed from each par-
ticipant illustrate the specific profiles, visions and missions, as well as 
organisational and governance frameworks that the new leadership 
in higher education needs to embrace if it ought to fulfil its new ent-
repreneurial role beyond the traditional boundaries of the HEI.
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